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A Roadmap for today:
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Foundations
Understanding What AI Can 

(and Cannot) Do: what is A.I.? 
How does it work? What are 

lawyers doing with it? What are 
its limitations?

Ethics
Ethical and Professional 

Responsibility Considerations:
How do the Disciplinary Rules 

interact with A.I.? Best practices 
for privileged information and 
supervision and collaboration.

 Use Cases
What can A.I. do for me?:

Critically evaluate the types of 
tasks and work flows for which 

A.I. could be incorporated.
Beyond Chat

Expand your use cases beyond 
the chat framework: explore 

greater integration with 
workflows, file management, 
and stress testing your cases.

Takeaways
Open Discussion: How can you 

imagine using A.I. in your 
practice?Interactive = 

Interrupt me



1. Foundations



A.I. in the Legal Space

A.I. is technology that simulates human learning, comprehension, problem solving, 
decision making, creativity and autonomy. Current generative A.I. is trained on large 
data sets to identify patterns, make predictions, and act autonomously, subject to 
the instructions and prompts of the user.

Prompt-Based Interfaces Dominate (but are a small fraction)

Since ChatGPT launched in Nov. 2022, the majority of A.I. interfaces are chat based with users providing “prompts” and 
receiving text-based output, but A.I. is at work in your phone's autocomplete, Netflix recommendations, and your email’s spam 
filter. Current generation A.I. can work autonomously on your files or act as an agent online on your behalf.

Large Language Models

Large language models (LLMs) (such as GPT, Claude, and Gemini) are designed to understand, generate, and summarize text by 
comparison to vast datasets to predict and generate responses, enabling applications like chatbots, code writing, and content
creation.

A.I. Products and Applications Proliferate

A.I. applications are proliferating at breathtaking pace—legal research (Westlaw / Lexis / VLex / Clio Work); legal drafting / 
document generation (Harvey / Claude CoWork / Co-Counsel); contract review and management (Spellbook / IronClad / 
Icertis); document review (Relativity / Everlaw / Disco); calendaring (Clio / CourtDrive); client communications (); medical 
record analysis (Legalyze / EvenUp); Assistants (ChatGPT / Microsoft Copilot / Google Gemini) 

Hallucination in A.I. Applications is Unavoidable
A.I. hallucinations are currently unavoidable because LLMs are probabilistic text generators rather than knowledge databases.
They are predicting a likely next word, pattern etc based on training data. They are not verifying facts but predicting patterns.

FOUNDATIONS



A.I. in the Legal Space
A.I. in the legal space is coalescing around three styles of interface: (1) chat; (2) agents; and (3) “wrappers” – proprietary interfaces that add custom 
workflows to existing LLMs. 

ChatGPT Claude Co-Work

A.I. “Wrappers”*



FOUNDATIONS

Understanding What AI Can (and Cannot) Do
Large language models (LLMs) work by pattern matching across their training data — they do not reason legally, generally do not access 
live legal databases, or know your jurisdiction's current rules or have a practical understanding of the issues. Understanding this 
distinction is the foundation of responsible AI use.

What AI Does Well

• Getting oriented quickly in an unfamiliar area of law.
• Generating roadmaps, checklists, and issue-spotters.
• Drafting first-draft documents and templates.
• Translating legal language into plain language.
• Brainstorming arguments and mitigation themes.
• Identifying counter-arguments or exceptions to arguments 

you present.
• Summarizing large documents or document sets and 

providing outlines with cites.
• Building chronologies from documents and interviews.
• Creating presentations. 

What AI Cannot Do

• Verify that cited cases actually exist and reliably 
analyze and present the holdings of those cases.

• Replace use of case law for authoritative legal research.
• Reliably apply current local rules or recent statutory 

amendments.
• Identify other contrary authority or exceptions.
• Identify facts or characterizations in prompts that 

would alter the analysis.
• Exercise legal judgment or make strategic decisions.
• Keep your client's information confidential. 
• Keep you from gaslighting yourself. 

Data privacy note: Public AI tools (ChatGPT, Claude.ai free tier) may use your inputs for training. Enterprise/API versions with data 

agreements offer stronger protections. Know your tool before you type.



2. Ethics



ETHICS

Professional Responsibility & AI
Texas Disciplinary Rules You Must Consider in using A.I.

1
Rule 1.01 — Competence
Competence now includes technological competence. You must 
understand the AI tools you use well enough to supervise their output 
and catch errors.

2
Rule 1.05 — Confidentiality
Never input client names, DOBs, case numbers, offense details, or 
any identifying facts into a public AI tool. Use anonymized, 
hypothetical facts instead.

3
Rules 5.01 / 5.03 — Supervision

You are responsible for supervising paralegals and interns using AI 
tools. Their AI-assisted work is your work. Review it as you would any 
delegated task.

Watch and Follow Guidance from Bar Associations

• ABA has issued formal guidance on AI and competence (Formal 
Opinion 512, 2024)

• Texas Legal Ethics Opinion No. 705 (Feb. 2025)



How NOT to
Use Artificial Intelligence



WARNING

How Not to Use AI



WARNING

How Not to Use AI



WARNING

How Not to Use AI



Split on A.I. Use as Third Party Disclosure
In United States v. Heppner, 25-cr-
00503-JSR (S.D.N.Y. Feb. 10, 2026), 
Judge Jed Rakoff ruled that documents 
generated by a defendant using a 
public AI tool (Claude) to analyze his 
criminal case were not protected by 
attorney-client privilege or the work-
product doctrine. 

Can these decisions be reconciled?
In Heppner, the court found the attorney-client
privilege inapplicable because the defendant
communicated with a publicly available AI
platform—not a lawyer—using a service whose
privacy policy affirmatively disclaimed
confidentiality and reserved the right to disclose
user data to third parties, including government
authorities.

• No attorney-client relationship existed;

• No formal legal proceeding existed yet (a
target but not yet charged);

• No expectation of confidentiality based on
terms of use / settings;

• no direction from counsel.

The work product doctrine likewise did not apply
because the defendant acted entirely on his own
initiative, and the materials did not reflect
counsel's mental impressions or litigation
strategy. In Gilbarco, litigation was underway,
and while the party was pro se, the material more
clearly constituted legal strategies, mental
impressions, and opinions in that would be used
in preparing the case.

WARNING

In Warner v Gilbarco, Inc., 2026 WL 
373043 (E.D. Mich. Feb. 10, 2026). 
Judge Anthony Patti denied a motion 
to compel, holding that a pro se 
plaintiff’s use of generative AI to 
prepare litigation materials did not 
waive work-product protection 
because “ChatGPT (and other 
generative AI programs) are tools, not 
persons, even if they may have 
administrators somewhere in the 
background.”



3. Use Cases



CLIENT-CENTERED

Client Communication & Plain Language
One of AI's most powerful — and most underused — applications in juvenile defense is 
translating complex legal language into age-appropriate communication for young clients 
and their families.

For the 13-Year-Old Client

Paste Texas's statutory definition of 
determinate sentencing into Claude 
and ask: "Rewrite this for a 13-year-
old who has never been to court 
before." The output becomes a 
conversation starter, not a final 
document.

For Parents & Guardians

Separately ask A.I. to rewrite the 
same definition for a parent —
demonstrating two different 
audience registers. Adjust reading 
level and emotional tone for 
families under stress.

FAQs & Letters

Generate FAQ sheets explaining the juvenile process. Draft a letter to a 
client explaining what sealing their record means for future employment 
and educational opportunities.

AI can help resource-constrained advocates deliver the same quality of 
client communication that well-funded private attorneys provide —
leveling the playing field for kids who need it most.



INVESTIGATION & HEARINGS

Mitigation, Investigation & Hearing Preparation

Investigation & Mitigation Support

Adolescent Brain Research

Ask AI to summarize neuroscience on adolescent impulse control 
for disposition hearings — grounded in the Roper v. Simmons, 
Graham v. Florida, and Miller v. Alabama line of cases.

Mitigation Factor List

Generate a comprehensive list of mitigation factors to investigate for 
a juvenile charged with aggravated assault — trauma history, school 
records, family stability, mental health.

Social History Questionnaire

Draft a social history questionnaire to give to a mitigation specialist 
— covering developmental history, adverse childhood experiences, 
and community ties.

Hearing Preparation

Cross-Examination Outlines

Prompt: "Generate a cross-examination outline for a school 
resource officer who arrested my client on campus." Then 
critique the output together as a group — identify what the AI 
got wrong or missed.

Direct Examination

Use AI to prepare a direct examination of a parent testifying at 
a disposition hearing about family stability and support — then 
adapt for your specific witness.

Anticipate Prosecution Arguments

Ask AI to steelman the prosecution's position so you can 
prepare rebuttals. Use it to stress-test your theory of the case 
before you walk into court.



WORKFLOW & POST-DISPOSITION

Workflow Automation
01

Organize Case Files

Set up standardized folder structures 
for juvenile cases — consistent naming 
conventions across your entire 
caseload.

02

Auto-Populate Templates

Pull a case template, auto-populate 
the juvenile's court date and charge 
from a spreadsheet, save to the correct 
folder — without developer skills.

03

Deadline Management

Automate deadline tracking and 
calendar reminders across a high-
volume caseload where missing a date 
can cost a child their freedom.

Sealing, Expunction & Post-Disposition

AI is a powerful tool for the work that 
continues after disposition:

• Draft petitions for sealing juvenile 
records under Texas Family Code 
§ 58.003

• Research automatic restriction 
and sealing timelines under 
current Texas law

• Draft a client letter explaining 
what sealing means for future 
employment, housing, and 
education — in plain language

• Identify and explain collateral 
consequences of adjudication to 
clients and families

Example prompt: "Draft a letter to a 
juvenile client explaining what 
sealing their record means for future 
job applications and college 
admissions in Texas."



Matter of J.J.T., 711 S.W.3d 687 (2025)



Matter of J.J.T., 711 S.W.3d 687 (2025)



In re S.L.B., 01-25-00510-CV (Tex. App. Dec 23, 2025)



In re S.L.B., 01-25-00510-CV (Tex. App. Dec 23, 2025)



4. Beyond Chat



Platforms



Westlaw Advantage A.I.



Westlaw Advantage A.I.



Westlaw Advantage A.I.



Westlaw Advantage A.I.



Westlaw Advantage A.I.



5. Takeaways



Foundations

How would you consider using A.I. in your practice?
Evidence analysis — Summarizing court records, police 

reports, and interview transcripts. Transcribe and 

summarize body cam evidence.

Generate argument roadmaps and checklists — draft 

checklists and potential arguments based on similar cases.

Summarize in plain language — Ask an A.I. to summarize 

the legal standards and arguments in plain language for a 

client meeting. Tailor the language to the age of the client.

Research Novel Areas — use A.I. to create a library on a 

novel issue like neuroscience or addiction. See Center for 

Law, Brain and Behavior (CLBB) NeuroLaw Library, 

https://clbbneurolawlibrary.com/ 

Draft Motions — Draft motions using anonymized 

hypothetical facts and template library.

Client communications — Draft age-appropriate letters and 

communications for clients and family members to outline 

processes, set expectations, and answer common questions.

Translations — Draft or check preliminary translations of 

documents or for non-English speaking clients. 

Templates — Generate or update templates for common 

filings. Always verify and Q.C. 

Test Arguments — Give the A.I. a persona and ask it to 

counter your arguments and analysis to identify gaps or 

issues.



KEY TAKEAWAYS

Remember!

A.I. is a Force Multiplier (not a lobotomy)

AI amplifies your capacity — it does not replace your legal 

judgment, your instincts, or your relationship with your client.

Confidentiality First

Anonymize everything before it touches an AI tool. No names, 

DOBs, case numbers, or identifying facts.

Verify Everything

Treat all A.I. output like a first draft from a well-meaning but 

incompetent first-year law student. Check every citation on 

Westlaw or Lexis before it goes anywhere near a filing and set 

expectations of verifiability from staff and co-counsel.

Juveniles Deserve Zealous Advocacy

AI promises to help resource-constrained advocates punch 

above their weight class to do more with less and in less time.

Questions? Luke Gilman | luke@flywheel.law



Appendix 



Resources

Other Resources for Exploring A.I. in Juvenile Justice
 Thomson Reuters & NCSC, Principles and Practices for Using AI Responsibly and Effectively in Courts, 

https://www.ali.org/sites/default/files/2025-11/NCSC-TRI-Consortium-Principles-and-Practices-for-AI-in-State-Courts.pdf

 Center for Law, Brain and Behavior (CLBB) NeuroLaw Library, https://clbbneurolawlibrary.com/

 NACDL, Artificial Justice: AI, Tech, and Criminal Defense, https://www.nacdl.org/Content/ArtificialJusticeCLE

 JusticeText, Case Study with Travis County Juvenile Public Defender’s Office, https://justicetext.com/travis-county-case-study/

 Inyoung Cheong, Patty Liu, Dominik Stammbach, Peter Henderson, How Can AI Augment Access to Justice? Public Defenders’ Perspectives 

on AI Adoption, https://arxiv.org/html/2510.22933v1

 UC Berkeley Law, Existing AI Tools for Criminal Defense, https://www.law.berkeley.edu/research/criminal-law-and-justice-center/our-

work/ai-for-public-defenders/existing-ai-tools/

 Texas Bar Practice, AI and Access to Justice: Resources for Texas Attorneys, https://www.texasbarpractice.com/access-to-justice/

 https://www.texasbarpractice.com/artificial-intelligence-toolkit/

 State Bar of Texas’s Taskforce for Responsible AI in the Law (TRAIL), Interim Report on AI (late 2023), 

https://www.texasbar.com/AM/Template.cfm?Section=Immediate_Past_President&Template=/CM/ContentDisplay.cfm&ContentID=63475 .

 Harris County Public Defender's Office, AI is leveling up the American justice system, https://hcpdo.org/news/ai-is-leveling-up-the-

american-justice-system/ ; https://www.youtube.com/watch?v=Mu19FcOWuOc

 Seth Chandler, A.I. for Legal Education, https://legaled.ai/


